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1. Overall progress
Please evaluate the evolution of the project so far, considering:

A) | Fulfilling initial objectives 1 (will fail) —> 5 (will fully achieve) 5
B) | Complying with timeline 1 (critical delay’) —> 5 (on schedule or ahead schedule)

1) Incase of a critical delay, action shall be taken: revision of content, budget, duration or project termination.
Please provide a short explanation for the rating indicated above:

A) Results have been finalised as foreseen

B) Final deliverables took longer to produce, but foreseen deadline was not critical

2. Main achievements towards goals and milestones
Please indicate main achievements of the project so far, in order of relevance:

a) Reference calculation tool in Microsoft Excel completed as foreseen (D1)

b) | Online calculation tool completed as foreseen (D2)

c) Business model completed as foreseen (D3)
d)

e)

3. Deliverables
Please indicate the progress regarding deliverables:

’ Q) ‘ Progress regarding deliverables 1 (completed<25%) -> 5 (completed = 100%) ‘ 5 ‘
. . Completed Delivery
Information about each deliverable Due Date
(%) Date?
D1 Reference calculation tool in Microsoft Excel 21/05/13 100% 10/07/13
D2 Online calculation tool 21/05/13 100% 10/07/13
D3 Business model 21/05/13 100% 10/07/13
D4 dd/mm/yy % dd/mm/yy
D5 dd/mm/yy % dd/mm/yy

(2) Actual or foreseen delivery date

4. Deviations from initial plan
Please indicate main deviations and proposed corrective measures:

Except for a slight delay, no deviations have occurred.

Done at Brussels, Belgium on 29/07/2013 Responsible: Uwe Trenkner

Page 1 of 1



